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Purpose: This document discusses the merits and methods of ‘Team Building’ as a way to
benefit project execution.
Introduction: Many clients and contractors have adopted a team building approach to remove
potential conflict and adversarial relationships between project participants by providing
greater unity, motivation and sense of a common purpose.
Several studies have been conducted by different organisations to evaluate the effectiveness
of team building as a viable project management strategy with positive results.
The Construction Industries Institute (CII) defines the process as follows:- ‘It is the process that
brings together a diverse group of individuals and seeks to resolve differences, remove road
blocks and proactively build and develop the group into an aligned, focused and motivated
work team that strives for a common mission and for shared goals, objectives and priorities.’
Depending on the type of engineering and/or construction contract, architects, designers,
subcontractors and suppliers can be included in the team building process. The client is an
important member of the project team and therefore should be an active participant in the team
building process.
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