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Purpose: The purpose of the Project Risk Status dashboard is to share a recommended set of parameters which,
experience shows, indicate that a project is being managed in accordance with the project’s Risk Management
Plan. It is expected that users will reconfigure the matrixes below to match their methods and terminology. There
are three categories of parameters:

o Project Data which briefly addresses the project’s contractual format and liabilities,

e Risk Process Utilization which addresses conformance to the firm’'s Risk Management Process, and

e Performances Risk Indicators which addresses actual quantitative project results.

Application: The document is written as a tool to be uniformly applied across all of the firm’s projects in order to
determine those jobs which may require management attention to risk management in their execution.
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