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Introduction

Maintenance and operation of a robust risk management process by an E&C contractor requires that a
number of tasks be uniformly and accurately performed. Because of the differences in organization
utilized by the industry, the responsibility for the performance of these tasks will vary from firm to firm.
The matrix below identifies the tasks and is designed to serve as a checklist for an individual firm to
assess their task performance. The purpose of the third column is for the firm to confirm the existence
of written policies and procedures applicable to the task. The list does not include the general tasks
performed by the Proposal Manager and Project Manager as required by the Risk Management
Process. The tasks are:

Executive Champion to provide top down leadership of the Risk Management Process

Maintain the methods and systems for the Process

Develop training methods and train users of the Process

Provide facilitation and leadership of risk reviews at the proposal stage through award and execution of
the contract

Assure that the Risk Management Process is being utilized during project execution

Provide facilitation and leadership of risk reviews during the ongoing project execution phase
Coordinate risk management inputs during proposal preparation

Assure that the Risk Management Process has been correctly utilized at key project milestones
Quantification of required risk reserves

Insurance and Bonding

Maintain the combined risk management results
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