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modified and adapted by any Sponsor of the Engineering & Construction Risk Institute, Inc. (“ECRI”) for its exclusive use. Other reproduction, 
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by ECRI or its suitability for any purpose and assume no responsibility for the content of such information or the consequences of using it, 
which shall be at the sole risk of its user. ECRI web site references to other organizations or individuals or their publications, programs, 
information or services does not imply any ECRI endorsement of any kind.  
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Document 
Number 

Website 
Location 

Title Revision # Revision Date 

ECRI-RI-
001 

Public Index of Deliverables 14 3 August 2007 

ECRI-RI-
002 

Public Institute Future Vision 5 8 December 2006 

ECRI-RI-
003 

Document 
Library 

Individual Sponsor’s Risk Management 
Future Vision 

3 8 December 2005 

ECRI-RI-
004 

Worksite ECRI Project Risk Management Guideline 
[Hold for consideration of PMI’s Draft 
Handbook which may replace the 
Guideline] 

OA-Draft 14 March 2006 
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Revision Date 

ECRI-TC-
001 

Public Contract Best Practices: Critical Issues 3 8 December 2006 

ECRI-TC-
002 

Document 
Library 

Contract Terms & Conditions 
Requirements: Project 
Execution/Commercial 

2 8 December 2006 

ECRI-TC-
003 

Document 
Library 

Contract Issues for Different Commercial 
Structures and Different Scopes of 
Services 

4 8 December 2006 

ECRI-TC-
005 

Document 
Library 

Survey & List of Model Contracts 2 8 December 2006 
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Document 
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ECRI-RQ-
001 

Document 
Library 

Glossary of Risk Quantification Terms 1 20 June 2007 

ECRI-RQ-
002 

Document 
Library 

Criteria for calculation of Risk Event 
Contingency 

1 
 

20 June 2007 

ECRI-RQ-
003  

Document 
Library 

Best Practices for Review of Project Risk 
Profile 

3 8 December 2006 
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Title Revision# Revision Date 

ECRI-PF-
001 

Document 
Library 

Project Development Best Practices 2 8 December 2006 

ECRI-PF-
002 

Document 
Library 

Inventory of Additional Risks for 
Development/Financed Projects 

2 8 December 2006 

ECRI-PF-
003 

Document 
Library 

Project Development Early Decision 
Screens 

2 8 December 2006 
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Document 
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Title Revision# Revision Date 

ECRI-RF-
001A 

Public 
 

Risk Financing Best Practices Critical 
Issues-Insurance 

3 8 December 2006 

ECRI-RF-
001B 

Public Risk Financing Best Practices Critical 
Issues-Bonding 

3 8 December 

ECRI-RF-
002 

Document 
Library 

 Survey of Trends in Insurance, Surety, 
Security Requirements 

plan 
annual 
survey 

25 October 2005 

ECRI-RF-
003 

Document 
Library 

Contractor/Owner Division of Risks and 
Insurance 

2 8 December 2006 

ECRI-RF-
004 

Document 
Library 

Risk Financing for Contractor Joint 
Ventures 

1 18December 2007
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Number 
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Title Revision# Date 

ECRI-BP-
001 

Public Criteria for a Project Risk Management 
Process 

5 18 April 2007 

ECRI-BP-
002 

Document 
Library 

ECRI Risk Breakdown Structure 4 8 December 2006 

ECRI-BP-
003 
 
 
 

Worksite ECRI Glossary 
[Hold for results of International Standards 
Organization and PMI Handbook 
Glossaries] 

OA-Draft 23 August 2005 

ECRI-BP-
004 

Public Criteria for Risk Management 
Questionnaire 

3 18 April 2007 

ECRI- BP-
005 

Worksite Contents of Typical Risk Management 
Plan (reviewing PMI Handbook coverage 
of this) 

A OA Draft 14 August 2006 

ECRI-BP-
006 

Document 
Library 

Tasks Associated with a Risk 
Management Process 

1 24 May 2007 

ECRI-BP-
007 

Document 
Library 

Level of Maturity of a Firm’s Risk 
Management Process 

1 24 May 2007 
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Title Revision# Revision Date 

ECRI-CM-
001 

Document 
Library 
 

Criteria for a Project Change Management 
Process 2 

December 2006 
 

ECRI-CM-
002 

Document 
Library 

Inventory of Risks Associated with 
Change 

2 8 December 2006 

ECRI-CM-
003 

Document 
Library 

 
Change Definition Table 

2 8 December 2006 

ECRI-CM-
004  

 Process for Assessment of Change 
Impact 

under 
review 
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Document 
Number 

Website 
Location 

Title Revision Revision Date 

ECRI-JV-
001 

Document 
Library 

Joint Ventures Introduction and 
Definitions of Execution Terms 

1 30 November 
2006 

ECRI-JV-
002 

Document 
Library  

Joint Venture Benefit Analysis 1 14 June 2007 

ECRI-JV-
003 

Document 
Library 

Joint Venture Formation Issues 1 30 November 
2006 

ECRI-JV-
004 

Document 
Library 

Memorandum of Understanding Issues 1 30 November 
2006 

ECRI-JV-
005 

Document 
Library 

Integrated Joint Venture Agreement 
(Project Specific Agreement) Issues 

1 30 November 
2006 

ECRI-JV-
006 

Document 
Library 

Best Practices for Joint Venture Project 
Execution 

1 14 June 2007 
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Title Revision # Revision Date 

ECRI-RA-
001 

 Risk Process Audits for the E&C firm draft in 
preparation 

 

ECRI-RA-
002 

 Risk Audits List of a Indicators gathering 
information 
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