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NOTICE 
 
Subject to the disclaimer in the third and fourth sentences of this Notice, this document and its contents may be downloaded, reproduced, 
modified and adapted by any Sponsor of the Engineering & Construction Risk Institute, Inc. (“ECRI”) for its exclusive use. Other reproduction, 
dissemination, use or modification of the Web site posting of this document is prohibited without ECRI’s prior written agreement. ECRI, a 
nonprofit corporation incorporated under the laws of the District of Columbia (“ECRI”), and its directors, officers, employees and advisers make 
no representations or warranties (express, implied or statutory) with respect to the accuracy or completeness of any information disseminated 
by ECRI or its suitability for any purpose and assume no responsibility for the content of such information or the consequences of using it, 
which shall be at the sole risk of its user. ECRI web site references to other organizations or individuals or their publications, programs, 
information or services does not imply any ECRI endorsement of any kind.   
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ECRI-RI-
001 

Public Index of Deliverables 15 10 April 2008 

ECRI-RI-
002 

Public Institute Vision 5 8 December 2006 

ECRI-RI-
003 

Document 
Library 

Individual Sponsor’s Risk Management 
Future Vision 

3 8 December 2006 

ECRI-RI-
004 

Worksite ECRI Project Risk Management Guideline 
[Hold for consideration of PMI’s Draft 
Handbook which may replace the 
Guideline] 

OA-Draft 14 March 2006 
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Revision Date 

ECRI-TC-
001 

Document 
Library 

Contract Best Practices: Critical Issues 3 8 December 2006 

ECRI-TC-
002 

Document 
Library 

Contract Terms & Conditions 
Requirements: Project 
Execution/Commercial 

2 8 December 2006 

ECRI-TC-
003 

Document 
Library 

Contract Issues for Different Commercial 
Structures and Different Scopes of 
Services 

4 8 December 2006 

ECRI-TC-
005 

Document 
Library 

Survey & List of Model Contracts 2 8 December 2006 
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ECRI-RQ-
001 

Document 
Library 

Glossary of Risk Quantification Terms 1 3 July 2007 

ECRI-RQ-
002 

Document 
Library 

Criteria for calculation of Risk Event 
Contingency 

1 
 

20 June 2007 

ECRI-RQ-
003  

Document 
Library 

Best Practices for Review of Project Risk 
Profile 

3 8 December 2006 
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ECRI-PF-
001 

Document 
Library 

Project Development Best Practices 2 8 December 2006 

ECRI-PF-
002 

Document 
Library 

Inventory of Additional Risks for 
Development/Financed Projects 

2 8 December 2006 

ECRI-PF-
003 

Document 
Library 

Project Development Early Decision 
Screens 

2 8 December 2006 
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ECRI-RF-
001A 

Document 
Library 
 

Risk Financing Best Practices Critical 
Issues-Insurance 

3 8 December 2006 

ECRI-RF-
001B 

Document 
Library 

Risk Financing Best Practices Critical 
Issues-Bonding 

3 8 December 

ECRI-RF-
002 

Document 
Library 

 Survey of Trends in Insurance, Surety, 
Security Requirements 

plan 
annual 
survey 

25 October 2005 

ECRI-RF-
003 

Document 
Library 

Contractor/Owner Division of Risks and 
Insurance 

2 8 December 2006 

ECRI-RF-
004 

Document 
Library 

Risk Financing for Contractor Joint 
Ventures 

1 18December 2007
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ECRI-BP-
001 

Document 
Library 

Criteria for a Project Risk Management 
Process 

5 18 April 2007 

ECRI-BP-
002 

Document 
Library 

ECRI Risk Breakdown Structure 5 21 March 2008 

ECRI-BP-
003 
 
 
 

Worksite ECRI Glossary 
[Developing industry-specific terms to 
supplement the nearly complete ISO 
terminology] 

OB-Draft 17 March 2008 

ECRI-BP-
004 

Public Criteria for Risk Management 
Questionnaire 

3 18 April 2007 

ECRI- BP-
005 

Worksite Contents of Typical Risk Managemen
Plan [Developing industry specific issues 
to supplement the PMI Risk Management 
Plan format] 

t A OB Draft  17 March 2008 

ECRI-BP-
006 

Document 
Library 

Tasks Associated with a Risk 
Management Process 

1 24 May 2007 

ECRI-BP-
007 

Document 
Library 

Level of Maturity of a Firm’s Risk 
Management Process 

1 24 May 2007 
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ECRI-CM-
001 

Document 
Library 
 

Criteria for a Project Change Management 
Process 

2 8 December 2006 

ECRI-CM-
002 

Document 
Library 

Inventory of Risks Associated with 
Change 

2 8 December 2006 

ECRI-CM-
003 

Document 
Library 

 
Change Definition Table 

2 8 December 2006 

ECRI-CM-
004  

Worksite Process for Assessment of Change 
Impact [Working with academia to review 
the process developed by one of the 
Sponsors] 

begun by 
team 
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ECRI-JV-
001 

Document 
Library 

Joint Ventures Introduction and 
Definitions of Execution Terms 

1 30 November 
2006 

ECRI-JV-
002 

Document 
Library  

Joint Venture Benefit Analysis 1 14 June 2007 

ECRI-JV-
003 

Document 
Library 

Joint Venture Formation Issues 1 30 November 
2006 

ECRI-JV-
004 

Document 
Library 

Memorandum of Understanding Issues 1 30 November 
2006 

ECRI-JV-
005 

Document 
Library 

Integrated Joint Venture Agreement 
(Project Specific Agreement) Issues 

1 30 November 
2006 

ECRI-JV-
006 

Document 
Library 

Best Practices for Joint Venture Project 
Execution 

1 14 June 2007 
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ECRI-RA-
001 

Document 
Library 

Outline for Audit of a Firm’s Risk 
Management Process 

1 11 February 2008 

ECRI-RA-
002 

Document 
Library 

Project Risk Status Dashboard 1 22 February 2008 
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